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7KH�3LHGUD��RU�&KLFR�5LYHU��LV�RI�DQ�LPPHQVH�HPRWLRQDO�YDOXH�IRU�WKH�³FKLULFDQR´��,W
FRQVWLWXWHV�WKH�V\PERO�RI�VWUHQJWK�DQG�LQGHSHQGHQFH�RI�WKLV�SURYLQFH��,W�LV�D�V\PERO�IRU
WKH�FKLULFDQRV�DV�LV�WKH�%DU~�9ROFDQR��������0WV�DVO����)URP�ZKLFK�WKLV�VWRUP\�ULYHU
WXPEOHV�RZQ��7KH�ULYHU�EDVLQ�RI�WKH�3LHGUD��RU�&KLFR��5LYHU�LV�RQH�RI�WKH�PRVW�LPSRUWDQW
RQHV�DV�PXFK�GXH�WR�LWV�HFRORJLFDO�YDOXH�ZLWK�LWV�QXPHURXV�HQGHPLF�VSHFLHV��DV�E\�LWV
YLWDO�HFRQRPLF��FDWWOH�UDLVLQJ�RU�IDUPLQJ�LPSRUWDQFH�RI�WKH�SURYLQFH�RI�&KLULTXt�DQG
3DQDPD��7KH�5LYHUV�WKDW�IORZ�LQWR�LW�DUH�WKH�0DFKR�GH�0RQWH��WKH�%UHJXp��WKH�YHU\�RZQ
3LHGUD�5LYHU�DQG�WKH�&KXVSD�5LYHU��DQG�LQQXPHUDEOH�VWUHDPV�
�
:H�KDG�QRW�DSSUHFLDWHG�XQWLO�QRZ�WKH�PDJQLWXGH�RI�WKH�LQGLVFULPLQDWH�LQWHUYHQWLRQ�RI�PDQ�LQ
WKH�QDWXUDO�UHVRXUFHV�RI�WKH�SURYLQFH�XQWLO�WKH�PRPHQW�LQ�ZKLFK�ZH�QRWLFHG�WKH�JURWHVTXH
FDQDOL]DWLRQV�RI�RXU�EHORYHG�3LHGUD�5LYHU��&DOOHG�SURMHFW�3HGUHJDOLWR����3DQDPD�3RZHU
+ROGLQJV���DQG�3HGUHJDOLWR���LV�GXH�WR�FRPH�QH[W��YLVLEOH�IURP�WKH�EULGJH�RI�WKH�3DQ�
$PHULFDQ�KLJKZD\�RI�WKH�3LHGUD�5LYHU�LQ�%RTXHUyQ��&KLULTXt��)URP�WKLV�PHQWLRQHG�EULGJH
SURGXFW�RI�SKHQRPHQDO�DQG�LPSUHVVLYH�VZHOOLQJV�ZKHUH�WKH\�DUH�LQFOXVLYHO\�KHDUG�DQG�DUH
IHOW�UHVRXQGLQJ�RI�WKH�HQRUPRXV�VWRQHV�WKDW�DUH�WUDQVSRUWHG�IURP�WKH�KLJK�PRXQWDLQ�DQG
VORSHV�RI�WKH�9ROFDQR�LQ�WKHLU�LQH[RUDEOH�SDVVDJH�WRZDUGV�WKH�VHD���$OO�RI�XV�UHPHPEHU�WKH
SDVW�LPDJHV�RI�WKH�IXU\�RI�WKH�&DOGHUD�5LYHU�LQ�%RTXHWH�1RYHPEHU��������%XW�WKHQ�LQ�WKH
3LHGUD�5LYHU�WKHVH�VFHQHV�DUH�³SXUH�URXWLQH´�EHLQJ�WKH�3LHGUD�5LYHU�QRW�RQO\�WKH�VZLIWHVW�ULYHU
RI�3DQDPD��EXW�DOVR�DPRQJ�WKH�WKUHH�VZLIWHVW�ULYHUV�RI�WKH�$PHULFDQ�KHPLVSKHUH���/XFNLO\
PDMRU�WRZQV�GR�QRW�H[LVW��OLNH�%RTXHWH��LQ�WKHLU�VKRUHV���:KDW�VDGQHVV�SURGXFHV�XV
QRZDGD\V�ZKHQ�FURVVLQJ�WKURXJK�WKLV�EULGJH�RYHU�RXU�VSHFWDFXODU�3LHGUD�5LYHU�ZH�ILQG�D
GHYDVWDWLQJ�VLJKW�UHVHPEOLQJ�D�OXQDU�ODQGVFDSH���:LWK�WKLV�,�GR�QRW�ZDQW�WR�GHPHULW�D
SUHFLRXV�ULYHU�ZKLFK�LW�RQFH�ZDV���%XW�WKH�JUHHG�RI�PDQ�DQG�VSHFXODWRUV�GRHV�QRW�KDYH�OLPLWV�
�
:H�DOO�NQHZ�WKH�3LHGUD�5LYHU�WKRVH�WKDW�KDYH�OLYHG�LQ�&KLULTXt��ZKLFK�LV�FKDUDFWHUL]HG�E\
LWV�JUHDW�IRUFH�DQG�VSHHG���3HUKDSV�VRPH�KDYH�EDWKHG�LQ�LWV�FOHDQ�ZDWHUV�DQG�LWV�VWURQJ
FXUUHQW��2U�SHUKDSV�ZH�KDYH�YHQWXUHG�RXUVHOYHV�WR�ILVK�LQ�LW�RU�WR�³VKULPS�ILVK�DW�QLJKW´�
�:H�DOZD\V�DPXVHG�RXUVHOYHV�YHQWXULQJ�LQ�JUHDW�WUDFWRU�WXEHV��8QIRUWXQDWHO\�LW�ZDV
³GLVFRYHUHG´�IDU�EHKLQG�VFKHGXOH�E\�³ULYHU�UDIWHUV´�EHFDXVH�WKH�³IHYHU´�RI�WKH
K\GURHOHFWULF�SODQWV�KDV�UXLQHG�WKLV�QRYHO�WRXULVW�EXVLQHVV�
�
$OO�WKLV�EHIRUH�WKH\�WLHG�GRZQ�WKH�3LHGUD�5LYHU�DV�D�JLDQW�³*XOOLYHU´�ZLWK�D�VHULHV�RI
VXSSRVHG�PLQL��³K\GURHOHFWULF´�SODQWV�IURP�LWV�KLJK�FRXUVH�WR�VHH�WKH�DUWLFOH�³WDPLQJ�WKH
&KLFR�5LYHU´�LQ�/D�3UHQVD
�KWWS���PHQVXDO�SUHQVD�FRP�PHQVXDO�FRQWHQLGR������������KR\�SGI�1DFLRQDOHV�SGI����7KH
FRQVWUXFWLRQ�RI�WKLV�VHULHV�RI�GDPV�IRU�WKH�VXSSRVHG�³IORRGV�FRQWURO´�LV�DWWULEXWHG���%XW
QR�RQH�KDV�VWRSSHG�WR�WKLQN�WKDW�WKH�IORRGV�DV�VSHFWDFXODU�DV�WKH\�DUH�IRU�WKLV�ULYHU�DUH
D�³QRUPDO´�SKHQRPHQRQ���$W�SUHVHQW�LQFOXVLYHO\�DQ�LQIRUPDO�HFRQRP\�H[LVWV��ZKLFK
FRQVLVWV�LQ�WKH�H[WUDFWLRQ�RI�VWRQ\�QRQ�PHWDOOLF�PDWHULDOV��RI�YROFDQLF�RULJLQ�SURGXFW�RI
WKHVH�QDWXUDO�IORRGV�LQ�ZKLFK�WKH�ULYHU�ZRUNV�DV�³FRQYH\RU�EHOW´�ZKLFK�PRYHV�LQFUHGLEOH
YROXPHV�RI�PDWHULDOV�RI�ILQHVW�TXDOLW\�XVHG�LQ�WKH�LQGXVWU\�RI�WKH�FRQVWUXFWLRQ���,QFOXGLQJ



WKH�YHU\�RZQ�&RQVWUXFWLRQ�&RPSDQ\�³%DJDWUDF´�ZKLFK�RZQV�D�TXDUU\�RI�PDWHULDOV�RQ
WKH�VKRUHV�RI�WKH�ULYHU�DQG�DOVR�REMHFWHG�LQ�ILUVW�LQVWDQFH�WR�WKH�FRQVWUXFWLRQ�RI�VXFK
K\GURHOHFWULF�SURMHFW��7KLV�QDWXUDO�DQG�HFRQRPLF�SURFHVV�ZKLFK�EHQHILWV�LQ�WKH�ILUVW
SODFH�WKH�³SDOHURV´�DQG�LQKDELWDQWV�IURP�WKH�FRPPXQLWLHV�LV�LQWHUUXSWHG�E\�WKLV�VHULHV�RI
K\GURHOHFWULF�SODQWV��DERYH�DOO�WKH�3+�3HGUHJDOLWR���:H�DVN�ZKDW�WKHVH�JHQWOHPHQ
K\GURHOHFWULF�HQWUHSUHQHXUV�ZLOO�GR�ZLWK�VLPLODU�YROXPHV�RI�VWRQ\�PDWHULDO�WKDW�ZLOO�EH
DFFXPXODWHG�LQ�WKHLU�GDPV"��:LOO�LW�EH�WKHQ�DQ�DGGLWLRQDO�EXVLQHVV�IRU�WKHPVHOYHV�WR�WKH
GHWULPHQW�RI�WKH�FRPPXQLWLHV"
,W�LV�SRVVLEOH�WR�EH�DUJXHG�WKDW�WKH�GDPV�ZLOO�DYRLG�IORRGV��%XW�LQ�WKH�FDVH�RI�%RTXHWH
WKH�SDVW�\HDU�WKH�PDVVLYH�DQG�VXGGHQ�ZDWHU�IORZ�DFFRPSDQLHG�E\�VWRQHV�DQG�WUHHV
IRUFHG�WKH�SHUVRQQHO�RI�WKH�HQJLQH�KRXVHV�RI�(VWUHOOD�/RV�9DOOHV�DQG�(VWt�SODQWV�WR�RSHQ
WKHLU�IORRGJDWHV�WR�DYRLG�PDMRU�GDPDJHV�WR�WKHLU�WXUELQHV�DQG�WKHLU�RZQ�GDPV���7KH
VXGGHQ�ZDWHU�YROXPH�IORZHG�WKURXJK�DUHDV�WKDW�ZHUH�GU\�IRU�GHFDGHV��LQGHHG�SODFLQJ
LQ�GDQJHU�SURSHUW\�DQG�SHUVRQV�ZKR�WUXVWLQJ�LQ�WKH�GDPV�KDG�VHWWOHG�WKHPVHOYHV�GRZQ
LQ�WKHVH�DUHDV�
�
7KH�3LHGUD�5LYHU�EHLQJ�D�ULYHU�RI�JUHDW�SRZHU�DQG�ZLWK�D�UHFRUG�RI�JUHDW�VZHOOLQJV��LQ
FDVH�RI�EUHDNDJH�RI�WKH�VWUXFWXUHV�RI�WKHVH�SODQWV�FDQ�SODFH�LQ�VHULRXV�GDQJHUV�HQWLUH
DGMDFHQW�SRSXODWLRQV��3HGUHJDOLWR��(O�7HMDU��DQG�6LWLR�/D]DUR����7KHVH�GLVDVWHUV�DOUHDG\
KDYH�KDSSHQHG�LQ�RWKHU�FRXQWULHV��DQG�ULYHUV�OHVV�SRZHUIXO�WKDQ�WKH�3LHGUD��WKHUH�LV�WKH
H[DPSOH�RI�5HSUHVD�&DULEODQFR�LQ�&RVWD�5LFD�ZKHUH�D�ZDWHU�VZHOOLQJ�OHIW�XQXVDEOH�WKH
HQJLQH�KRXVH�RI�WKLV�GDP����KWWS���ZZZ�\RXWXEH�FRP�ZDWFK"Y HZ4-*�V.XM,��2U�LQ�WKH�SDVW
\HDU�WKH�K\GUR�SODQW�LQ�3DUDtVR��DV�WKH�RQH�RI�+LGUR�&RQFHSFLyQ�RQ�WKLV�VDPH�3LHGUD
5LYHU��RU�&KLFR��KDYH�XQGHUJRQH�WKH�DWWDFN�RI�LWV�VSHFWDFXODU�VZHOOLQJV�KDYLQJ�VXVWDLQHG
FRQVLGHUDEOH�GDPDJHV�
�
7KHVH�GDPV�DOWRJHWKHU�SUHYHQW�WKH�IUHH�IORZ�RI�VHGLPHQW���7KH�VHGLPHQW�IHUWLOLVHV�WKH
(DUWK��WKH�VHGLPHQW�WUDQVSRUWV�VDQG�DQG�VWRQHV��YLWDO�IRU�WKH�FRQVWUXFWLRQ�LQGXVWU\����,W
LV�QRW�D�VHFUHW�WKDW�WKH�VDQGV�RI�EHDFKHV�FRPH�IURP�WKH�ULYHUV���7KH�HVWXDULHV��EHDFKHV
DQG�FRDVWDO�OLQHV�GLVDSSHDU�QRW�DV�PXFK�E\�WKH�ZHOO�NQRZQ�JOREDO�ZDUPLQJ�DQG�VHD
OHYHO�HOHYDWLRQ��EXW�E\�WKH�ODFN�RI�VHGLPHQW�WKDW�FRQVWDQWO\�ILOOV�ZLWK�VDQG�WKHLU�EHDFKHV
DQG�E\�WKH�FRQVWDQW�HURVLRQ�RI�WKH�VHD�DQG�WKH�DFWLRQ�RI�WKH�ZDYHV�DQG�WLGHV��+DYLQJ
QR�VDQG�WKH�SURSDJDWLRQ�RI�WKH�WXUWOHV��DW�WKH�PRPHQW�LQ�GDQJHU�RI�H[WLQFWLRQ��ZLOO�EH
DIIHFWHG�LQ�JUHDWHU�GHJUHH���$UHDV�RI�WRXULVP���H[��7KH�%DUTXHWD�1DWXUDO�3UHVHUYH��ZLOO
EH�DIIHFWHG�ZLWK�WKHLU�EHDFKHV�GLVDSSHDULQJ�ZLWK�WKHLU�FRQVHTXHQW�ODFN�RI�HPSOR\PHQW
DQG�RI�LQFRPH�
�
%\�EHLQJ�GLYHUWHG�RII�WKHVH�ZDWHUV�QR�ORQJHU�ZLOO�UHDFK�WKH�HVWXDULHV�WR�PRYH�VDOW�ZDWHU
WRZDUGV�WKH�VHD���:LWK�WLPH�WKH�JURXQG�DQG�WKH�YHU\�RZQ�ZDWHU�WDEOH�QH[W�WR�WKH�FRDVWV
ZLOO�EHFRPH�VDOLQL]HG�E\�WKH�FDSLOODU\�RU�VSRQJH�DFWLRQ���7KDW�LQ�WKH�DEVHQFH�RI�IUHVK
ZDWHU�ZLOO�OHDYH�DV�D�UHVXOW�JUHDW�H[WHQVLRQV�RI�VWHULOH�ODQG�LQFDSDEOH�RI�SURGXFLQJ�D
VLQJOH�VWUDZ�RI�JUDVV�OLNH�GHVHUWV�RI�6DULJXD��ZHOO�NQRZQ�PDQ�PDGH�GHVHUW�RI�3DQDPD�
RI�WKH���VW�FHQWXU\���7KH�HYHQWXDO�HIIHFWV�LQ�WKH�PDQJURYH�VZDPSV�DV�LQ�WKH�FRDVWDO



IDUPLQJ�ILHOGV�DUH�DOUHDG\�EHFRPLQJ�YLVLEOH���$W�WKLV�PRPHQW��WKH�PRXWK�RI�WKH�3LHGUD
5LYHU�FDQ�EH�ZDONHG�DFURVV���:KLOH�QRW�EHLQJ�DEOH�WR�ZDVK�VDOW�ZDWHU�RI�WKH�VHD�ZLWK
WKH�FXVWRPDU\�IRUFH��WKH�DSSHDUDQFH�RI�WKH�³VDOLQH�ZHGJH´�LQ�WKH�PRXWK�RI�WKH�3LHGUD
�RU�&KLFR��5LYHU�LV�HYLGHQW���7KH�IDUPHUV�RI�WKH�FRDVWDO�]RQH�KDYH�DOUHDG\�FRPSODLQHG�D
SRRU�ULFH�KDUYHVW�WKLV�\HDU��:KDW�FRXOG�EH�WKH�WUXH�UHDVRQ"
�
7KH�JUHDW�GDPV�DV�ZHOO�DV�WKH��PLQL�K\GURHOHFWULF�SODQWV��FRQVWLWXWH�LQ�WKHPVHOYHV�DQ
LQVXUPRXQWDEOH�EDUULHU�IRU�LQQXPHUDEOH�VSHFLHV�WKDW�FRPSOHWH�WKHLU�OLIH�F\FOHV�LQ�WKH
WRWDO�FRXUVH�RI�WKH�ULYHU��DQG�FRQVLGHULQJ�WKDW�QRQH�RI�WKHVH�VXUSDVVHV�����RI�WKH
�DVVXPHG��HFRORJLFDO�YROXPH����,Q�WKLV�FDVH�WKRVH�WKDW�VWLOO�DUH�LQ�FRQVWUXFWLRQ��OLNH
WKRVH�WKDW�DUH�DOUHDG\�ILQLVKHG�LQ�WKH�3LHGUD�5LYHU���7KRVH�WKDW�DUH�LQ�WKH�ORZHU�FRXUVH
FDQQRW�FOLPE�WR�WKH�KLJK�FRXUVH�DQG�WKRVH�RI�WKH�KLJK�FRXUVH��JHQHUDOO\�WKH�\RXQJ��GR
QRW�VXUYLYH�WKH�SDVVDJH�E\�WKH�WXUELQHV�WR�WKH�ORZHU�FRXUVH���7KHVH�VSHFLHV�DUH
FRQGHPQHG�WR�LQHYLWDEOH�H[WLQFWLRQ���,QFOXGLQJ�VPDOO�ZDWHU�VWDLUZD\V�WKDW�KDYH�EHHQ
FRQVWUXFWHG�LQ�FRXQWULHV�DV�&DQDGD�DQG�WKH�86�WR�DOORZ�WKH�SDVVDJH�RI�WKHVH�ILVK�DV
VDOPRQ�WR�UHSURGXFH��7KHVH�KDYH�QRW�DOZD\V�KDYH�EHHQ�VXIILFLHQW�DQG�HIIHFWLYH�DQG
VRPH�GDPV�LQ�WKRVH�FRXQWULHV�KDYH�EHHQ�VHHQ�DOUHDG\�LQ�WKH�QHFHVVLW\�WR�XQLQVWDOO�WKHP
LQGHHG�IRU�KDUPLQJ�WKH�ILVKLQJ�LQGXVWU\�
,Q�HFRQRPLF�WHUPV��LQ�WKH�DEVHQFH�RI�JUHDW�GDPV�WKH�SUROLIHUDWLRQ�RI�PLQL�K\GURHOHFWULF
SODQWV�DORQJ�WKH�OHQJWK�RI�D�ULYHU�LV�SHUKDSV�HYHQ�PRUH�GHWULPHQWDO�IRU�WKH�HFRORJ\�RI�D
ULYHU�DQG�LWV�FRPPXQLWLHV�DQG�WKHLU�DFWLYLWLHV�WKDQ�WKH�FUHDWLRQ�RI�D�VLQJOH�JUHDW�GDP�
)RU�OLIH�DQG�VSHFLHV�RI�WKH�ULYHU�WKHLU�GDQJHUV�PXOWLSO\��WKH�SKHQRPHQRQ�RI
�IUDJPHQWDWLRQ��LV�DFFHQWXDWHG��WKHLU�SUREDELOLWLHV�RI�VXUYLYDO�DUH�UHGXFHG�WR�D
PLQLPXP��HQVXULQJ�WKHLU�YLUWXDO�H[WLQFWLRQ���3XW�LQ�DQRWKHU�PDQQHU�OLYLQJ�ULYHUV�ZLOO�WXUQ
LQWR�GHDG�ULYHUV�
3DQDPD�WKDW�IRU�ODFN�RI�DGYDQFHG�HQYLURQPHQWDO�ODZV��ZKLFK�GR�QRW�WDNH�LQWR�DFFRXQW
ZDWHUV�IRU�WKH�FRPPXQLWLHV�DQG�WUXH�HFRORJLFDO�YROXPH�UHTXLUHG�WR�DVVXUH�WKH�VXUYLYDO
RI�WKH�VSHFLHV��KDV�EHHQ�REMHFW�RI�XQVFUXSXORXV�HFRQRPLF�LQWHUHVWV��:LWK�WKH
�ODXJKDEOH��HFRORJLFDO�YROXPHV�OHIW�E\�WKLV�FRPSDQ\��,Q�WKLV�FDVH�VPDOOHU�WKDQ�HYHQ
�����UDWKHU�LQ�WKH����RUGHU����P��SV�IORZ�����P��SV�HFRORJLFDO�IORZ����7KHUH�ZLOO�QRW
HYHQ�EH�SRVVLEOH�WKH�VXUYLYDO�RI�WKH�PLJUDWRU\�VSHFLHV�WKDW�FRPSOHWH�WKHLU�OLIH�F\FOHV
IURP�WKH�PDQJURYH�VZDPSV��WR�WKH�PLGGOH�DQG�KLJK�FRXUVH�RI�WKH�ULYHU���0XFK�OHVV�IXOILO
WKH�QHHGV�RI�WKH�FRPPXQLWLHV���$OUHDG\�WKH�DJULFXOWXUDO�LUULJDWLRQ�SURMHFW�5HPLJLR�5RMDV
KDV�EHHQ�VHHQ�DIIHFWHG�E\�WKH�VHQVLEOH�ORVV�RI�WKH�YROXPHV�RI�ZDWHU��DWWULEXWDEOH�WR�WKH
K\GURHOHFWULF�SODQWV��LQ�UHFHQW�GDWHV�
1RERG\�GLVFXVVHV�WKDW�VXFK�K\GUR�SURMHFWV�ZLOO�VWRS�JHQHUDWLQJ�&2���%XW�ZH�DVN�DW
ZKDW�FRVW"��(FRORJLFDO�FRVWV�ZLWK�WKH�LQH[RUDEOH�H[WLQFWLRQ�RI�QDWLYH�DQG�HQGHPLF
VSHFLHV�WR�WKH�ULYHU��ILVK�DQG�VKULPSV��$QG�HFRQRPLF��DIIHFWLQJ�DJULFXOWXUH�E\�WKH
SRVVLEOH�VDOLQL]DWLRQ�RI�VRLO��VXEVRLO�DQG�FRDVWDO�ZDWHU�WDEOH��ZKLOH�LQWURGXFLQJ�LWVHOI�WKH
PRVW�IHDUHG�6$/,1(�:('*(�RULJLQDWLQJ�IURP�WKH�VHD���$QG�WKH�DIIHFWDWLRQ�WR�WKH
PDQJURYH�VZDPSV�DQG�WKH�PDULQH�OLIH�WKDW�FR�LQKDELW�LQ�LW��ZLWK�WKH�WHUUHVWULDO�VSHFLHV



ZKLFK�IRUP�SDUW�RI�WKHLU�HFRV\VWHP�DQG�QXWULWLRQDO�FKDLQ���,W�ZRXOG�EH�SUHIHUDEOH�WR
HPSOR\�WKH�VRODU�DOWHUQDWLYHV��3DQDPD�LV�WURSLFDO�FRXQWU\���GHJUHHV�ODWLWXGH�QRUWK�DQG
FRXQWV�ZLWK�VXQ�WKH�����GD\V�RI�WKH�\HDU����$QG�DHROLF��ZH�DUH�FRQVWDQWO\�VXEMHFWHG�WR
WUDGH�ZLQGV���,QFOXGLQJ�WLGH�SRZHU��WKH�3DFLILF�2FHDQ�FRXQWV�ZLWK�GLIIHUHQWLDO�RI�WLGHV�XS
WR����IHHW��WZLFH�D�GD\����7KHVH�RSWLRQV�ZRXOG�KDYH�D�PXFK�VPDOOHU�LPSDFW�WR�WKH
HQYLURQPHQW��WKH�HFRORJ\�DQG�ZRXOG�LPSDFW�SRVLWLYHO\�LQ�WKH�FRPPXQLWLHV�
7KHUH�DEVROXWHO\�GR�QRW�H[LVW�JXDUDQWHHV�WKDW�WKHVH�FRPSDQLHV�ZLOO�UHYHUW�WKH�SD\PHQWV
IRU�HQYLURQPHQWDO�VHUYLFHV�DQG�&(5¶V�EDFN�WR�WKH�FRPPXQLW\�DV�LW�LV�WKH�REMHFWLYH�LQ�WKH
ILUVW�SODFH�DQG�QRW�XVH�WKHP�WKHPVHOYHV�WR�PDNH�XS�IRU�WKHLU�FRPPLWPHQWV��&RQWUDU\�WR
ZKDW�WKH�FRPSDQ\�UHSRUW�UHYHDOV�JUHDW�QXPEHU�RI�SHUPDQHQW�MREV�ZLOO�QRW�EH�FUHDWHG
VXEVHTXHQW�WR�WKH�FRQVWUXFWLRQ��%XW�UDWKHU�WUDGLWLRQDO�SHUPDQHQW�MREV�ZLOO�EH�VXEWUDFWHG
IURP�WKH�FRPPXQLWLHV��EHFDXVH�WKH�K\GUR�SURMHFW�ZLOO�SXW�DQ�HQG�WR�WKH�VWRQH
H[WUDFWLRQ�DQG�WKH�DFWLYLWLHV�RI�WKH��SDOHURV����$OVR�WKH�OLQH�RI�DJULFXOWXUH�DIWHU�VHHLQJ
WKHPVHOYHV�DIIHFWHG�E\�WKH�LQHYLWDEOH�ORVV�RI�FRDVWDO�ODQGV�VXLWDEOH�IRU�DJULFXOWXUH��LQ�WKH
VDPH�ZD\�ZLOO�KDYH�D�GHFUHDVH�LQ�WKH�RIIHU�RI�MREV�WR�WKH�FRPPXQLW\��$W�WKLV�PRPHQW�LW
LV�QRW�HLWKHU�SRVVLEOH�WR�TXDQWLI\�WKH�LPSDFW�WKDW�WKHVH�GDPV�ZLOO�KDYH�LQ�WKH�ILVKLQJ
LQGXVWU\�
,Q�3DQDPD�WKH�FRUUHFW�DSSURDFK�LQ�UHJDUGV�WR�WKH�HIILFLHQW�XVH�RI�HQHUJ\�GRHV�QRW�H[LVW�
,QVWHDG�RI�EXLOGLQJ�����K\GURHOHFWULF�SODQWV�ZRXOGQ¶W�LW�EH�EHWWHU�WR�VWLPXODWH�SURJUDPV
RI�SRZHU�VDYLQJ�DW�WKH�QDWLRQDO�OHYHO"��,QFHQWLYDWLQJ�WKRVH�KRPHV�RU�SXEOLF�VHUYLFH
FRPSDQLHV�ZLWK�ILVFDO�LQFHQWLYHV�VR�WKDW�WKH\�ORRN�IRU�HIILFLHQF\�DQG�HQHUJ\�HFRQRP\
LQVWHDG�RI�VWLPXODWLQJ�FRQVXPSWLRQ"��%XW�DSSDUHQWO\�IRU�VRPH��WKLV�LV�QRW�ZKHUH�WKH
�EXVLQHVV��LV���,QVWHDG�RI�VSHQGLQJ�VR�PDQ\�PLOOLRQV�LQ�K\GURHOHFWULF�SODQWV��WR�SURPRWH
EXLOGLQJV��(�,���ZLWK�VRODU�SDQHOV��WKDW�GR�QRW�UHTXLUH�WR�FRQQHFW�WKHPVHOYHV�WR�WKH�JULG
�WKH\�GR�H[LVW��EXW�JHQHUDWH�LWV�RZQ�HOHFWULF�IOX[�E\�WKHPVHOYHV��$Q\�VXUSOXV�ZRXOG�EH
SODFHG�LQWR�WKLV�YHU\�VDPH�HQHUJ\�JULG�
7KH�RZQ�1DWLRQDO�$XWKRULW\�RI�WKH�(QYLURQPHQW��$1$0��DV�WKH�&$7+$/$&�KDYH
VSRQVRUHG�LQ�WKH�SDVW�HQYLURQPHQWDO�H[SHUWV�WR�LPSDUW�WKHLU�OHVVRQV���$PRQJ�WKHVH�ZDV
(QJLQHHU�-XDQ�0DQXHO�'LH]�+HUQDQGH]�3K'��)RUHVW�HQJLQHHU��(FR�K\GUDXOLFV���$FFRUGLQJ
WR�WKH�,QJ��'LH]�+HUQDQGH]�HDFK�ULYHU�LV�OLNH�D�SHUVRQ��DOO�DUH�GLIIHUHQW���7KHUH�DUH�ULYHUV
WKDW�FDQ�EH�GDPPHG�DQG�HYHQ�ULYHUV�H[LVW�WKDW�VKRXOG�QRW�EH�GDPPHG��6RPH�ZLOO�KDYH
PDMRU�ORDG�FDSDFLW\��RWKHUV�QRW����7KH�QHZ�FRQFHSW�RI��PRGHUQ�HFRORJLFDO�YROXPH��WR
VHH�,),0���,QVWUHDP�,QFUHPHQWDO�)ORZ�0HWKRGRORJLHV��DQG�3+$%6,0��3K\VLFDO
6LPXODWLRQ�+DELWDW�6\VWHP��OLHV�IDU�IURP�ZKDW�LV�XVHG�DW�WKH�PRPHQW�ZLWK�LWV�UHVLGXDO
VWDWLF�PLQLPXP�RI������,W�LV�FRPSDUDEOH�WR�SODFLQJ�DQ�HQWLUH�IDPLO\�ZLWKLQ�D�EDWKURRP
RI�D�KRXVH���,W�LV�SRVVLEOH�WKDW�DOO�ZRXOG�ILW�DW�D�FHUWDLQ�WLPH���%XW�ZLWK�WLPH�WKLV�VLWXDWLRQ
EHFRPHV�XQWHQDEOH��IRU�WKH�VSHFLHV�DQG�PRUH�VR�IRU�WKH�FRPPXQLWLHV�
$W�ILUVW�WKH�FRPSDQ\�QHJRWLDWHV�ZLWK�WKH�FRPPXQLWLHV�DQG�WKHVH�LQ�ILUVW�SODFH�GHWHUPLQH
WKHLU�ZDWHU�QHHGV��7KHQ�VRRQ�ZLWK�WKH�FDWWOH�GHDOHUV�DQG�IDUPHUV�DQG�ODWHU�WKH
UHFUHDWLRQDO�DQG�WRXULVW�XVHV�DUH�WDNHQ�LQWR�DFFRXQW�DQG�WKH�VXLWDEOH�OHYHOV�VR�WKDW�WKH



ILVK�DQG�WKH�DTXDWLF�VSHFLHV�FDQ�PRYH�IUHHO\�E\�WKHLU�ZDWHUV��)LQDOO\�WKH�FRPPXQLWLHV
GHWHUPLQH�D�QXPEHU��SHUKDSV�(�,�����RU�������DQG�RIIHUV�WKLV�WR�WKH�FRPSDQ\�LI�VXFK
SURSRUWLRQ�VHUYHV�WKHLU�SXUSRVHV�WR�JHQHUDWH�HOHFWULFLW\����$SSDUHQWO\�WKH�RUGHU�RI�WKH
IDFWRUV�KDV�EHHQ�UHYHUVHG�KHUH��WKH\�KDYH�SODFHG��WKH�FDUW�LQ�IURQW�RI�WKH�R[HQ����,Q
3DQDPD�WR�WKLV�GDWH�WKHUH�KDV�QRW�\HW�EHHQ�SHUIRUPHG�D�VHULRXV�DQG�VFLHQWLILF�VWXG\�RI
ULYHU�EDVLQV��$QG�DFFRUGLQJ�WR�RXU�DSSUHFLDWLRQ�DQG�DV�WKH�SUHYLRXVO\�TXRWHG�HQJLQHHU�
DPRQJ�WKH�ULYHUV�WKDW�VKRXOG�QRW�EH�GDPPHG�DERYH�DOO��IRU�DOO�WKH�UHDVRQV�H[SODLQHG
DQG�IRU�DOO�RI�WKH�VHUYLFHV�RIIHUHG�WR�WKH�FRPPXQLW\�DQG�WR�QDWXUH�LWVHOI��ZRXOG�EH
SUHFLVHO\�WKH�3LHGUD�RU�&KLFR�5LYHU�
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